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VIA EMAIL 
 
Dr. Cort Monroe 

  
 

 
Via email and hand delivery 
 
Re:  Personal Improvement Plan 

Dear Dr. Monroe 
 

The  Liberty Elementary School District (“District”) Governing Board (“Board”) has met 
in open meeting to address your return from administrative leave. You are to report to work on 
May 27, 2025, at the District office during regular work hours.   

In addition, the Board addressed concerns about your performance as the Superintendent 
of the District.  As a result of these concerns, the Board authorized me to send you this letter 
incorporating a performance plan of improvement (“Plan”) to address issues regarding your 
performance and ensure compliance with District expectations, your contractual obligations, and 
Board policy moving forward. 

.Our specific concerns are as follows: 

1. Your contract that you signed on March 25, 2024, states that you agree to 
“perform the usual duties of [your] position and reasonable extracurricular 
duties” in connection with your employment.   
 

2. Board policy CBA outlines your duties as Superintendent.  That policy 
states, among other things, the following: 
 

3. The Superintendent provides the initiative and the technical guidance for 
the improvement of the total program of the school system.  The 
delegation of authority for the operation of the various functions of the 
school system is one of the Superintendent’s duties.  The Superintendent 
is, however, responsible to the Board for all functions of the District, 
including those listed below. 
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4. There have been deficiencies in your performance with regard to Board 
policies CBA, BEDBA, and JR, to name a few.  You have fallen short of 
performing “the  usual duties of [your] position and reasonable 
extracurricular duties.” 
\ 

5. In addition, you have failed to ensure compliance with State and federal 
law with respect to negotiating terms of your contract (A.R.S. §15-503(B); 
the Family Educational Records Privacy Act (“FERPA”) and records 
required by the Arizona School Facilities Board. 

Accordingly, the Board is directing you to do the following: 

1. You shall be present at the District during regular working hours unless 
you are taking annual or sick leave. 
 

2. You shall maintain a log of your District related activities each week, 
which shall be submitted to the Board members no later than the Monday 
following the end of the preceding week. 
 

3. You shall meet with the Board President to set an agenda at a mutually 
convenient time.  No matter shall be placed on the agenda unless approved 
by the Board President. 
 

4. You shall provide Board members with a copy of the agenda and 
supporting materials for any Board meeting at least two working days 
before the meeting is convened and you shall be available for questions at 
reasonable times up to the time of the meeting.  If a special meeting is 
called with less than two working days prior notice, you shall provide 
Board members with a copy of the agenda and supporting materials as 
soon as possible and no later than 24 hours prior to the meeting. 
 

5. Except in an emergency, you shall not take leave unless it is pre-approved by the 
Board President. 
 

6. Within thirty (30) days of your receipt of this Plan, you shall provide to 
the Board the following: 
 

a. A plan for addressing the deficiencies noted in the "Multi-
Programme-Evaluation (PYP/MYP) - Estrella Mountain 
Elementary (049305)," and 
 

b. A plan for addressing the recruitment to fill existing 
vacancies and for retention of employees through fiscal 
year 2028.  In developing this plan, you shall adhere to 
class size ratios adopted by the Board 
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7. You shall promptly notify all Board members of any communications 
from third parties about evaluations of District educational programs. 
 

8. You shall not retaliate against any District staff for assistance with District 
administration while you were on paid administrative leave. 
 

9. You shall ensure that all records of Board actions correctly reflect the 
applicable date(s) of Board action. 
 

10. You shall ensure compliance with FERPA at all times.   
 

11. You shall ensure that all information presented to the public is accurate. 
 

12. Within thirty (30) days of receipt of this letter and Plan, you shall develop 
a plan to be approved by the Board for maintaining and increasing the 
carry forward for FY 2026 and you shall obtain the approval of the Board 
for any changes or variances .  You shall provide the Board with updates 
on the status of the Budget on a monthly basis. 

 
Failure to meet the requirements of this plan or future conduct in violation of District 

policies may result in discipline, including, but not limited to, termination of employment. 

The Board wants you to succeed as the District Superintendent and is available for 
questions and guidance either in an executive session or in public, as allowed by law. 

Please acknowledge your receipt of this letter and return a signed copy to me. 

 

Dated this _____ day of May 2025    ____________________________ 
        President 
        Liberty Elementary School District 
 

Receipt acknowledged 

 

_________________________________     Date__________________________ 
Dr. Cort Monroe 
 

CC: Susan Segal 


